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Before

PRODUCT

[TPM CIRCLE NO :- ACTIVITY xx | am | Pm ™ st | otPm | DM E&T
AD v IK [TPM CIRCLE NAME - HST LOSS NO_/STEP 14 KAIZEN IDEA
SHEET
Plant: P14 DEPT - Maintenance [resuLT area c a | r P.C s Mm.D P.C ™
CELL - Assembly shop CELL NAME : Tensioner I;AFIACGE- Winding OPERATION:| Winding
KAIZEN THEME : KAIZEN IDEA :
To improve quality Low speed of servo BENCHMARK: 1 speed
TARGET: 3 speed
KAIZEN START: 28.03.19
PROBLEM PRESENT STATUS : ICOUNTERMEASURE: [TARGET DATE: 30.03.159
Chance of Customer complaint .Made provision for the 3 different mode of speed that is initial, running and final [KAIZEN FINISH: 05.04.19
i.e 250-1000-250I TEAM MEMBERS:
Ramesh CS Dashrath
WHY-WHY ANALYSIS: BEFORE
BENEFITS:-
Why1l:- Chance of Customer complaint 1. Customer complaint elimination
' : 2 Operator safety from high speed
WhyZ=- Soring get breakage IKAIZEN SUSTAINANCE
. WHAT TO DO:-
Why3 :- High speed of the servo i e oy
HOW TO DO: -
FREQUENCY:-
ROOT CAUSE RESULTS: SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
High speed of servo Servo running with 3 step speed SR. No CELL/

TDC RESP. STATUS

D SCOPE INFORMATION IN OTHER PLANT

After

SR. No

Plant

WHEN WHOM STATUS
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